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MEMORANDUM FOR: See Distribution
FROM: 25X1
Executive Officer, ICS
SUBJECT: Briefings for SSCI Staffer John Nelson
1. The SSCI Staffer who reviews the IC Staff program and budget wants to
get an in-depth understanding of the ICS structure, functions,
accomplishments, problems, and products. While the focus should be on
programmatics, please be prepared to discuss budgetary type issues such as
numbers, grades, and mix of personnel, travel costs, contracts, etc.
2. I have attached a copy of the proposed schedule. Please contact me
immediately if the schedule needs adjustment. I plan to accompany Mr. Nelson
to those sessions which will be held in your respective office space--except
for the sessions on 27 July and 10 & 17 August--which will be held in 6NO2.
3. Attached also is a copy of memorandum from\ which provides 25X1
additional details on what Mr. Nelson has been provided and what Mr. Nelson
expects.
4. Call me if you have any further questions.
25X1

Attachments: a/s
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CONFIDENTIAL

SUBJECT: Briefings for SSCI Staffer John Nelson

Distribution: DCI/ICS 3020-87
Orig-EO/ICS
1-SIGINT Committee Staff
1-1HC Staff
1-HUMINT Committee Staff
1-PPO
1-PBO
1-MASINT Committee Staff
1-REO
1-1PC Staff
1-CCISCMO
1-COMIREX
1-NFIB/NFIC Secretariat Staff
1-FLC Staff
1-AS
1-SA-D/ICS
1-LLS
1-1ICS Registry
1-E0/ICS Chrono
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SSCI

Proposed Meeting Schedule with
IC Staff Budget Monitor John Nelson

IC Staff Overview with D/ICS, DD/ICS & DD/ICS (R&E)
SIGINT Committee Staff

Information Handling Committee Staff

HUMINT Committee Staff

Planning & Policy Office

Program & Budget Office

MASINT Committee Staff

Requirements & Evaluation Office (inc. IPC staff)

Community Counterintelligence & Security
Countermeasures Office

COMIREX Staff

NFIB/NFIC Secretariat Staff; Foreign Langauge
Committee Staff; Admin Staff; Special Ass't to D/ICS;
and Legislative Liaison Staff

IC Staff Budget Review
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DCI/ICS 7021-87
1 June 1987

NOTE FOR: R&E Task Force
FROM: DD/R&E

This note is for your information and action as appropriate.

John Nelson, the SSCI monitor for the ICS, has embarked on a baseline
review of the ICS. The ICS leadership had a nice chat with John today about:
what he wants to do and where ICS is at the moment.

Attached is a copy of the proposed meeting schedule. 1 have agreed that
John will start with SIGINT Committee on 8 June--if that is not a good idea
for some reason, please tell me sooner. When we engage with John, EO/ICS will
have on the table: the CBJB for the ICS, the relevant DCID, and most (if not
all) of the briefing book created for Judge Webster.

When you meet with John, please bring with you:

(o} A comprehensive, well thought-out presentation of what you and your
group/entity are doing for a living. This should include:

what you do;

why;

your added value; and
problem areas.

0 You should bring with you examples of your major products (you can
borrow my wheel-barrow anytime you like).

1 intend to attend these meetings myself.

|and 1 emphasized strongly to John that over the summer, as he 25X1
does this review, in addition to talking to leaders of the various ICS

entities, John simply has to get out and talk to the people in the Community

and in the policy world about the ICS entities. In doing this, John has to

get a feel for our critics and our supporters--otherwise, John is going to get

a skewed view of what the ICS entities do for a living, etc. John understands
this and said he would.

If 1 can do more to help you, please call.

25X1

Attachment: a/s

cc: ICS/LL

25X1
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